District 8 Election Procedures

Revised 2008
The District 8 Panel includes the following members:

· Officers:

· District Representative (DR)

· Alternate District Representative (Alt DR)

· Al-Anon Information Service Liaison (AISL)

· District Secretary

· District Treasurer

· Committee Chairs:

Alateen

· Answering Service

· Archives

· Cooperating with the Professional Community (CPC)

· Events

· Group Registration

· Institutions

· Literature Distribution Center (LDC)

· Public Information (PI)

· Newsletter Editor

· Speakers Bureau

· Webmaster

· Where and When Schedules

· All Group Representatives from District 8

In the event that there is no word from a District officer or committee chair for two consecutive months without a substitute, a written report, or some other contact with the District to explain their absence, the position is considered vacant.  Group Representatives will be asked to solicit eligible candidates from their groups and a vote will be taken in the third month of absence.

If a vacancy should occur, these procedures would again be used.

I. Eligible Candidates Defined

A.
The following criteria apply to all members of the District 8 panel:

1. Al-Anon/Alateen members who are also members of AA may not serve as members of the District 8 panel.

2. Candidates must be active members of Al-Anon.

3. Candidates must be willing and able to make every effort to attend 12 District meetings each year.

4. Candidates must be willing to serve and cannot have previously served a full three-year term in the capacity for which they are running.

5. Volunteers unable to attend on the day of elections may submit their names to the current DR, Alt DR, or the AISL prior to the election meeting.

B. Additional criteria for the positions of District Representative, Alternate District Representative, and Al-Anon Information Service Liaison (AISL):

1. All incoming District 8 Group Representatives

2. All outgoing District 8 Group Representatives

3. Any former Group Representatives who are currently serving at the District 8 level as:  DR, Alt DR, AISL, Treasurer, Secretary, or Committee Chair (listed above), and who have not previously served a full 3-year term in the positions for which they are standing.

4. In addition to 12 District meetings each year, volunteers for these positions must be willing and able to make every effort to attend  2 Area World Service Committee (AWSC) meetings and 2 area assemblies each year.

II. Eligible Voters Defined

A. Only incoming Group Representatives are eligible to vote.

III. Two-Thirds Majority and Majority Defined

A. Two-thirds majority refers to two-thirds of the total number of votes cast.

B. Majority vote indicates 50% plus one of the total number of votes cast.

C. Abstentions do not count as votes cast.

IV. Election Procedures for All Candidates

A. It is suggested that group elections be held two months before fall assembly, and District elections be held one month before fall assembly during the final year of each panel.  Incoming and outgoing Group Representatives will attend District elections.  Incoming Group Representatives will vote in elections, and outgoing Group Representatives will vote on all other business.  Both incoming and outgoing Group Representatives attend fall assembly that year.

B. The current District Representative begins the election and asks all eligible candidates who are willing to serve to please stand now for the specified office.

C. If the District Representative is a candidate for an office:

1. The Alternate District Representative chairs the election.

2. If the Alternate District Representative is not present or is also a candidate, the first of the following who is not a candidate chairs the election:

a. Al-Anon Information Service Liaison

b. District Secretary

c. District Treasurer

3. If none of the officers qualify to chair, a chairman will be selected from volunteers among the outgoing Group Representatives.

D. All candidates will leave the room and a written ballot will be taken for each office even if there is only one candidate.

V. Election Procedures for District Representative, Alternate District Representative, and Al-Anon Information Service Liaison

A. On any ballot, a candidate who receives a two-thirds majority of votes cast is elected to these positions.

B. If there are only two candidates and a two-thirds majority is not reached on the first ballot:

1. A second ballot is taken and a two-thirds majority is still needed to win.

2. If a two-thirds majority is not obtained on the second ballot, the choice will be made by lot between the two candidates.

C. If there are more than two candidates on the first ballot and no one receives a two-thirds majority, and as a result one candidate voluntarily withdraws, leaving only two candidates for the second ballot:

1. A two-thirds majority is still required to elect on this second ballot.

2. If a two-thirds majority is not obtained on the second ballot, a third ballot is taken and a two-thirds majority is still required.

3. If a two-thirds majority is not obtained on the third ballot, the choice will be made by lot between the two candidates.

D. If there are more than two candidates:

1. A second ballot is taken if a two-thirds majority is not reached on the first ballot.

2. A third ballot is taken if a two-thirds majority is not reached on the second ballot.

3. If a two-thirds majority is not reached on the third ballot:

a. If two of the candidates each have 40% or more of the total vote, the current DR may suggest that the other candidates withdraw and a fourth ballot is taken.  If only two candidates remain from the fourth ballot and neither received a 2/3 majority of votes cast, the choice will be made by lot between the two candidates.

b. If more than two candidates remain for the fourth ballot and no candidates receive more than 2/3 of the vote on the fourth ballot, the candidate will be chosen by lot between the two candidates with the most votes from the fourth ballot.

VI. Election Procedures for District Secretary, District Treasurer, and Committee Chairs:

A. Procedure is the same as for DR, Alternate DR, and AISL, except that a majority of 50% plus one of votes cast is required.

VII. Group Representatives and Alternate Group Representatives

A. Group Representatives (GRs) and Alternate GRs are elected at the group level.  

B. GRs must meet criteria 1-3 stated in Section I of this document.

C. In addition to 12 District meetings each year, GRs must be willing and able to make every effort to attend 2 area assemblies each year.
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